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Welcomes our internal and external stakeholders, particularly our customers, suppliers
and employees to our very first Mhlabomusha Group (MG) monthly newsletter. The
purpose of our newsletter is to ensure that we bridge the gap of communication and
transparency for our stakeholders.

Our very first edition comes as MG introduces a balance scorecard approach to ensuring
our strategic objectives for 2026 are met. The approach involves measuring Financial,
Customer, Operational Performance and Organizational Capacity management.

In the months to come, | will be giving feedback to our stakeholders how we are doing in
terms of the objectives classified for the balance scorecard. For now, | wish every
stakeholder a blessed 2026 as this year marks a vision of Going Back to Basics for
Growth at MG. -

Yours in Steering this Ship
Litha Dalindyebo
Managing Director: Mhlabomusha Group (MG)




MWES activities for the month of February — Getting to know our business

Our departmental heads have set themselves objectives that are integrated to

our balance scorecard approach-:

Litha Dalindyebo - Geotech Engineering,
Environmental and Health & Safety Consulting
Head (Acting)

e Solutions scientifically tailor made for each
client.

« Putting the client first in compliance.

 Ethical reporting in our scientific research.

Anathi Nkayi - New Business & Sales Head

» Drive revenue growth through sustainable
solutions

» Strengthen the brand

e Improve sales efficiency and customer
retention

Siphindile Mkhize — Admin Head

« Operational efficiency
o Compliance and health and safety support
o Communication and coordination

Lindani lJili - Waste & Engineering
Head:

» 100% compliance and legal

« Improve operational efficiency

« Control cost and improve resource
management.

Nathi Mtirara - Food Division &
Agriculture Head

« Food safety & Quality compliance

o Operational efficiency & cost
control

o Customer satisfaction & supply
reliability

MHLABOMUSHA

(GED-TECHNDCAL ENGINEERTNG & ENVIRONMENT



Best - .-
Performing
B u Si NnNess Expert Sustainable

Solutions

As we continually improve our
A re a o r customer partnership our teams

are now measured on customer

satisfaction index(CS)), attendance

J a n u a r and volumes. Well done to our
y PMB waste team for winning the

month of January

Our Services

e Total Sustainable Waste Management.
e Waste disposal

e Skip's for Hire

e waste recycling

Contact Us!

MHLABOMUSHA
GEQ-TECHNICAL ENCINEERING .




